
This online course challenges participants to bring their 

artful experience leading others at any level of the 

organization and combine it with behavioral science 

theories, improving the participant’s ability to  enhance 
their people's motivation, satisfaction, and performance.

This course is not intended to be theoretical; it is 

designed to be deliberately applied in the real world with 

people using contemporary challenges that need creative 

solutions. The foundation of the course is about 

understanding human behavior, including your own, and 

learning to lead people more effectively in a dynamic 

environment.

Originally designed by General Howard Prince and the 

Behavioral Sciences and Leadership Department staff at 

the United States Military Academy at West Point, this 

course has been redesigned by General Prince, Dr. Mitch 

Javidi, Dr. Dave Mather, and the faculty at the National 

Command and Staff College.  “Authentic & Deliberate 
Leadership: The West Point Way”  is now offered in 

multiple versions to meet agency and/or personnel needs.
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The course is instructed by Dr. Dave Mather with more than 35 
years of public safety leadership expertise.  He has worked with 
more than 350 agencies around the world as an executive coach, 
leadership instructor, keynote speaker, and international consultant 
supporting public safety and the communities they serve. Since 
leaving uniform, Dave served as the Executive Director for 
RULETC (Rural Law Enforcement Technology Center), a U.S. 
Department of Justice project that provided technology research, 
testing, evaluation, and support to law enforcement agencies 
across the United States. READ MORE ...
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"When approaching online leadership training, two questions immediately come to 
mind. First, is there anything here I can’t get somewhere else, preferably in person? 
Second, can the content be delivered in an engaging and accountable way? The 
Authentic and Deliberate Leadership course delivers a yes, to both. Having read just 
about every common resource on leadership, and attending many available courses, I 
can say there’s a lot in the course I’ve never seen before. More importantly, the 
delivery is not only inspiring but the interface holds you accountable to attentive 
completion. In the end, this course is a high-value proposition."

                                         John P. Clair, Chief of Police, Marion Police Department, VA
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